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Abstract 
At first, the article introduces the history and present status of performance management in hospitals. Second, it lays out the basic 
theories of performance management, from three aspects of the concept, process and method. Specially, in home and abroad, there are 
two performance management methods always to be used. They are Key Performance Indicator ( KPI) and Balance Scorecard (BSC). 
Performance management was a process of plan, action, communication, evaluation and feedback in hospital staff or section’s behavior 
and result. Good performance management system could promote staff capacity and improve total performance in organization. In the 
last part, performance management is important for hospital. It could improve efficiency and service quality, which is the effectiveness 
for hospital’s managing. It is necessary to maintain the core competency by the performance management system of hospital. 
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国外文献研究中，Rogers 和 Bredrup 认为绩效管理是管理组织绩效的过程。Bredrup 认为绩效管理应包
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2.1.4 绩效管理方法  目前，国内外被广泛研究和应用的绩效管理理论方法体系主要有两种，一是发展较早
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企业的战略挂钩。由于 BSC 所具有的强有力的理论基础和便于操作的特点，自 20 世纪 90 年代初一经卡普
兰教授提出，便迅速在美国，然后是整个发达国家的企业和政府应用。目前许多企业基本都是采用以 BSC
为主的绩效管理体系[3]。 
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